
Spring Mini-Summit 
Saturday, April 12, 2025 
Student Union Building 
 
9:00 Sign-in, Breakfast and Networking 
10:00 Welcome  

Dr. Mary Earick, ICLRLT Executive Director & Dean of the NMHU School of Education  
Dr. Brandon Kempner, Acting Provost at New Mexico Highlands University 

 
10:15 Problems of Practice Summer Summit Information Session 

Doug Earick, Director of School University Partnerships 
Dr. Becky Kappus, ICLRLT Equity and Justice Professor in Residence 

 
10:45 Yazzie/Martinez Case Updates Q&A 
 Alisa Diehl, Senior Education Attorney at the NM Poverty Law Center 
 Loretta Trujillo, Executive Director for Transform New Mexico 
 
Noon Lunch  
 
1:00 Strand Sessions 
 A. Project SEMBRAR Mentor Teachers and Teacher Participants 

Full review of the expectations and responsibilities of those who may want to 
participate in Project SEMBRAR with support from NMHU, DLeNM and EMMA, as 
well as the teacher's assigned LEA. 
 
B. Librarian Corps OER Bootcamp 
Basic Training on Place-Based Open Educational Resources (OER) 
Your mission, should you choose to accept it, is to join an elite squad who stand as 
a critical line of defense against educational inequality. We will equip you with the 
weapons of mass instruction necessary to serve our diverse populations with 
culturally accurate OER. In the Librarian Corps, we strive to leave no learner behind. 

  
C. Mentorship Strand 
This 2-hour session will focus on the New Mexico Public Education Department's 
required mentorship training (NMAC 6.60.10). The session will provide resources, 
ideas, and an overview on the required NMPED mentorship process. Participants 
will also be invited to share ideas on teacher mentorship and invited to participate in 
the ICLRLT's research study.  This session is intended for new teachers, teacher-
mentors, and administrators interested in supporting improved mentorship. 

 
D. School-University Partnership 2025-2026 Planning 
Meet with NMHU personnel and the Partnership Advisory Committee to outline 
goals and activities for the upcoming school year.  We will review ideas generated by 
the Advisory and make decisions on targeted activities for the coming year. 



 
E. Indigenous Knowledge Roadmap (closed session) 

  
 F. Norteños Leaders Rising (closed session) 
 
  


